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A Web-based Project Management Solution
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An ISO 9001: 2000 Certified Company

www.sutrasys.com/hawkeye




HawkEye A Web-based Project Management Solution
Tool for monitoring process adherence for ISO, CMMI, PMBOK etc.

Brings visibility in the interdependence of TCS (Time, Cost and Scope)
Bird's-eye view to get an instant status round the clock

Role-based access rights enable information sharing and control
Available as readily deployable solution or customized solution
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Highlights bottlenecks in achieving the optimum QCD (Quality, Cost and Delivery)

Modules Modules
-Functionality —-Project Creation
-Resource Allocation
g -Roles & Responsibility
lwieiteu -Risk Planning
-Process Management
—-Project Management Plan
Planning
HawkEye
Control < » Execution
Modules Modules
-Schedule & Milestone -Task
-Defect -Resource Allocation
—-Issue (Communication) -Roles & Responsibility
-Change Request Closure -Document Management
-Timesheet —-Defects
-Project Management —Issues
-Document Management —-Project Archive -Risk
—Quality Audit -User Manual -Timesheet
—Post Project Analysis —-Client Enquiry

Highlight Bottlenecks

QCD Reports

Q - Issues, Defects, Change Requests, Risk

C - Resource, Material, Other.
Budgeted, Planned, Actual, Billable

E - CPI, Cost Overrun, Estimated / Planned /
Actual efforts, Resource Allocation

D - SPI, Schedule Leading / Lagging, Milestones

x  Standard
X  Customized

www.sutrasys.com/hawkeye




Visibility across Stakeholders
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Vendor . Organization < » Customer

Multiple Projects
Summary View

Dashboard Resource
and Reports Utilization

Senior Management
Schedule and

/__\

Milestones
Task and N Q My Tasks,
Timesheet My Defects,
Management // My Issues
Change Request __¥
Management Project Manager Team Members

Document

Management ] .
Timesheet entries

Resource Calendar
with % Allocation

Application Areas

Business software development

Engineering software development (CAD/CAM/PLM)

Development of embedded firmware

Product development (electronic goods, custom-made large products)
Compliance management such as standards, specifications, and regulations
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Offshore development
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Outsourcing management
Research and development pertaining to Biology, Chemistry etc.
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User Architecture & Interface

INTEGRATION
LDAP

HawkEye
A Connector d sMTP

I E M HawkEye
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- l ®Active Directory
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HawkEye APPLICATION -

OtherLegacy System

SERVER (e.g. CRM)
e Apache Tomcat ﬁ

CLIENT OR -
¢ Red Hat Jboss redhat

e Internet Explorer (@

* Adobe Flash Player [_} DATABASE Bl

o My SQL Server eyl
Why HawkEye ?

Open source technology
Can be deployed on the existing IT infrastructure

X Server Side %  Client Side
e Operating System : Windows (2000,XP,Vista) e Operating System : Windows (2000/XP)
Linux (Enterprise, RedHat, Ubuntu) e Web Browser : |[E 6 or higher
e JAVA:J2EE 1.5 e Display Resolution : 1024 x 768
e Database : My SQL Server 5.0 e Browser Plug —in: Adobe Flash Player 10
e Database Administrator : MySQL Admin tool
e Web Server : Apache Tomcat 5.5, JBoss 4.2.2
Support

x  Locations

e Pune, India e Tokyo, Japan

Free Evaluation copy

X Please Contact our marketing team for free evaluation copy : marketing@sutrasys.com
About Us
X We have been providing enterprise and engineering solutions since 1994.
X We continue to execute multidivisional and multilocation projects for our customers across India, Japan,
and Europe
Contact
- L
Sutra Systems India Pvt. Ltd. Sutra Systems Co. Ltd.
23, Electronic Co-Operative Estate Ltd., Takadanobaba 1-4-21-111,
Pune-Satara Road, Pune - 411 009. INDIA Shinjuku-Ku Tokyo, Japan 169-0075
Phone: +91-20-2422 3463. Fax: +91-20-2422 3461. Phone:+81-3-51557210, Fax:+81-3-51556304.
Email: info@sutrasys. com Email: info@sutra.co.jp
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An ISO 9001: 2000 Certified Company
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